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1. Do the maths – How much time do you actually have to 

reproduce at home? And how much education? Would 5 

hours of productive work and 2 hours of real learning match 

what you do in a 10 hour office day and a 6 hour school 

day?  

2. Your 3 zones -  

Green – This is work that doesn’t require much attention, 

Sifting through emails, making to do lists, organising your 

day, diary management, sending texts, some reading and 

research, creating an excel… Green work is work you can do 

while you sit with the kids in a shared space. 

Yellow – This is work that does require you being in a work 

space but it can be divided up in to segments of time that 

work with your kids. Divide your yellow work in to segments 

of time where you can expect to be pretty much 

uninterrupted. But keep your door open and explain to the 

children that you’re there when they are done with their 

activity or if they need help.  

Red – This is work that ideally cannot be interrupted. I say 

ideally because you cannot guarantee that your children will 

leave you alone. Luckily these are unprecedented times and 

parents all over the world are coping with an unusual 

scenario so you have some leeway. Ideally the children will 

be involved in an activity, sleeping or being cared for by 

another responsible person during your red zone activities.  

Remember – red is the exception. Not everything can be 

red. Red has to mean something. And remember to reward 
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respect for the red zone. If the kids keep their end of the 

deal they should benefit in some way. I find the best reward 

is my undivided attention for a period of time.  

Finally, free time/playtime – And that leaves time which is 

not spent doing work. There may never be another time 

when you and your children are in such close quarters, at 

home, for such a long period of time when normal rules as 

suspended.  

3. Time is more flexible now - You can work at 6am, the 

kids can learn at 6pm. They can do their worksheets on 

Saturday. Or you can create your excel on Sunday. The 

whole day (and night if you want) and the whole week just 

opened up.  

Start to notice your child’s natural pattern. This idea we are 

all raring to go in the morning isn’t true. In fact the circadian 

process (which is the programming within our body that 

determines our energy through the day, actually gives us a 

peak around mid to late morning, not first thing. Then we 

dip (nothing to do with lunch) until about 3 and then we 

become energised again until a peak at around 6.  

4. Learning happens everywhere -  

Children just learn. Constantly. It’s in their nature. There is 

a philosophy in home ed called unschooling which really 

means following the child’s interest. If you allow for some 

‘following your children’s interests” you will learn a huge 

amount about how children learn.  
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- Playtime and tech 

Make use of technology. Loosen the rules. You will need red 

zone time plus recovery time and this may be how you get 

it.  

- Don’t teach –  

You can’t. Kids don’t like it. However you can facilitate. Can 

you learn together, can you get curious? Can you learn 

through play or another activity?  

Use online resources, read together, read to children, make 

learning feel different to school – outside, with hot 

chocolate, under the bed covers, on the sofa, in your PJs. 

Find movies and docs that are thought provoking. Do 

experiments together. Try to keep sitting at a desk with you 

imparting information to a minimum. It will only lead to 

clashes and tension.  

- Self-sufficiency 

Food – things they can get themselves, things they can 

make themselves, teach them to make some simple dishes.  

Time release activity – don’t give it all, all at once.  

 

Strewing – Leave things out for kids to discover. 

Allow boredom!  
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5. Final word about self-care and daily habits 

Look for quick fixes –  

Outsource – whatever you can 

Delivery – food, activities 

Tech – use it to help you create time for what you need to 

do 

Delegate to the floor – stop doing unnecessary things (like 

keeping the house show-home tidy) 

And don’t forget to breathe! 
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SUPPORT PROGRAMME  

The on-going support programme – Working At Home With 

Kids At Home - is now live.  

When you sign up you’ll get  

- A 35 page guide packed with tips and exercises to get 

you started 

- Videos released every few days on aspects of working 

from home with kids at home covering educating at 

home, working flexibly, contracting with your team and 

manager, playing with children, outsourcing and what 

to outsource, tips of resilience,  

- Lists of resources that I will be adding to throughout 

the situation 

- Advice and tools in your inbox.  

I will be creating new content based on what you tell me you 

want. My intention is to give you more support than I can in 

a 1 hour webinar and help you adapt fast to the new 

situation you find yourself in. I will also to bring in the 

experts who can help you figure out how to live together as 

a family, and work and learn together without killing each 

other until this thing is over! 

https://thatpeoplething.teachable.com/p/working-from-

home-with-kids-at-home for more information.  

https://thatpeoplething.teachable.com/p/working-from-home-with-kids-at-home
https://thatpeoplething.teachable.com/p/working-from-home-with-kids-at-home
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Email: 

Blaire@thatpeoplething.com 

Website: 

www.thatpeoplething.com  

Instagram: 

@blairepalmercoach 

Twitter:  

@blairepalmer 

Facebook group:  

https://www.facebook.com/

groups/1401224523396026 

 

mailto:Blaire@thatpeoplething.com
http://www.thatpeoplething.com/
https://www.facebook.com/groups/1401224523396026
https://www.facebook.com/groups/1401224523396026
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GROUP COACHING WITH ME 

In the next few days I will be launching an opportunity for 

group coaching with me for the duration of this situation.  

Groups will be a minimum of 6 people and a maximum of 

10.  

We will have a weekly call on zoom to work through your 

specific challenges, share experiences and offer support. You 

will be matched with a buddy from the group and receive 

personal support from me.  

You will also be entitled to exclusive content and receive 

personal emails from me for the duration.  

The intention of this group coaching is to – 

• Keep you on track with work assignments 

• Discuss ways to improve virtual working relationships 

and build effectiveness and efficiency 

• Assess how working at home with kids is going and find 

new strategies that work for you 

• Form a small, bonded group of trusting individuals who 

can lean on each other and learn from each other 

during this time 

• Have fun together. If we can’t go out for cappuccino 

let’s stay in and do it! 

I will be sending you more information about this soon. 

Please let me know if you would like to join a group.  

Blaire 


